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Building and writing a competitive
Marie Skłodowska-Curie Innovative
Training Network (ITN) project
proposal

Module 6 
Evaluation Game
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The objective is to practice what has 
been explained during day 1
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Rules of the game

• Attendants divided into small team working on the same (bottom-up) project idea

• Limited time to prepare/defend a mini-project (ppt slides and designated presenter).

• Stick to predefined presentation template (15 min maximum/presentation).

• No questions allowed during presentation.

• When the presentation ends the team leaves the room.

• The rest act as “evaluators” (course teacher acts as “nasty evaluator”).

• Scoring is given according to presentation template.

• Presenting team comes back and listens to score.
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Mini-project requirements

• Project idea.

• 3 to 4 organizations as consortium (real or invented).

• Maximum 4 ESRs.

• Time 2 and ½ h to prepare the presentation.

TIP: try to be creative using tables diagrams, drawings.
etc
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Mini-project presentation template
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Excellence
(max. 1 slide min font 16)

What is your R&D&I project idea about?

What is your main objective?

What are your secondary objectives?

Who is your consortium?
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Impact
(max. 2 slides min font 16)

Why is your project value chain?

What is its industrial value?

What is its societal value?

How the consortium will create and
deliver impact (i.e. dissemination and
exploitation)?
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Training
(max. 2 slides min font 16)

What are your project R&D&I training 
activities?

What are your project non R&D&I training 
activities?

What are the ESRs individual projects 
(description and main objective)?

How is the secondment plan done?
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Implementation
(max. 2 slides min font 16)

What is your project WP structure? Define 
leaders, participants and objectives.

What is your project management structure?

How the ESRs individual projects related to 
the WPs?
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Evaluators template
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Evaluators template

Criteria Score (1 min-5 max) Strength Weakness

Excellence

Impact

Training

Implementation

TOTAL 
SCORE

Funding threshold 4
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…if not Good Luck!!


